                                               Tamiami Amateur Radio Club
Board of Directors Meeting
Saturday July 12, 2025, 1 PM (via Google Meet)

BOD Minutes

Officers for 2025.  
Paul Nienaber, KN4BAR, President   
Frank Wroblewski, W2XYZ, Vice President
Randy Aitken, KO4PIV, Recording Secretary
Dwight Sullivan, KT4DDS, Treasurer 

Directors for 2025. 
Steve Phillips, NS4P                                       Brian Jacobson, W1JBD  ABSENT                                Nancy Heinrich, N4ZM                                    Roger McEntarfer N9RM
Jack Rosen, W1JJR
                 
Do we have a quorum? Yes

Review and approve meeting minutes from June 07, 2025 BOD meeting as published on the TARC’s website.
	1st Steve NS4P
	2nd Randy KO4PIV

Guest: None

Treasurer’s Report. Dwight Sullivan KT4DDS
	Treasures report is posted on the TARC Website “members only” page. The new budget was reviewed. Board decided that the Treasurer can hold up to a maximum of $150.00 petty cash before making a deposit to save on time of running to the bank.


Old Business:

1. Need a PIO. Paul KN4BAR
a. We need to find a PIO to handle club affairs with the public. It is a necessary job for the club, and a important position for us to fill. We will bring it back to the membership again in September.
2. Food/Family Activity with Winter Field Day. Paul KN4BAR
a. Looking for someone to be a family coordinator or social director for all of our events to help get our spouses and other family members involved in our hobby. We will bring it up to the membership in September.
3. Do’s and Don’ts with Summer Field Day? Location? Anyone?
a. Problem with one of the amplifiers receiving outside RF and tripping the automatic band switching. Switched it to manual band selecting and stopped the current problem. Steve would like to put some chokes on it and see if it will fix the problem. We need to teach people to not use the internal antenna tuner on the 7300 with an external antenna tuner. Paul made a motion to come up with a parts list to have extra filters and other parts for radio repairs. Steve said he wanted to try some chokes that he has before the club tried to spend any money and see if it fixes the problem. Club would like to stay with the Venice Community for winter field day and summer field day next year. Everyone seemed to enjoy the new location.



4. Annual Budget. Paul/Dwight
a. Annual Budget was reviewed and discussed. Some things will be discussed a little further at the next board meeting and brought to the Membership in September.

New Business:

1.  HCOL (Ham Club Online) 
a. Board discussed and saw the benefits of joining HCOL. A motion was made to bring this to the General Membership in September.
2. August BOD Meeting, 2nd or the 9th because of NO General Meeting?
a. Next BOD meeting will be on the 2nd  of August at 1:00pm on Google Meet.

Any Other New Business:

1.  Florida state parks on the air. Paul KN4BAR
a. Paul is going to investigate the idea of taking over this adventure started by someone else and making it a club function. The Board was interested to see if the founder would release all ties to the program before we would be interested in taking on this task and have enough people to get involved with maintaining this program.

2. Randy KO4PIV brought up the idea of purchasing a desktop microphone stand for the general meetings due to staff being worried about the microphone rolling off the table and being broken. The board agreed and will purchase this for the club. 

Motion to adjourn by  Randy KO4PIV, seconded by Steve NS4P at 2:30 pm

Next BOD meeting – Saturday, August 09, 2025, at 1:00 PM via Google Meet


Respectfully submitted,
Randy Aitken KO4PIV
Recording Secretary
