                                               Tamiami Amateur Radio Club
Board of Directors Meeting
Saturday August 02, 2025, 1 PM (via Google Meet)

BOD Meeting Minutes

Officers for 2025.  
Paul Nienaber, KN4BAR, President   
Frank Wroblewski, W2XYZ, Vice President
Randy Aitken, KO4PIV, Recording Secretary
Dwight Sullivan, KT4DDS, Treasurer 

Directors for 2025. 
Steve Phillips, NS4P  ABSENT                       Brian Jacobson, W1JBD ABSENT                           Nancy Heinrich, N4ZM                                    Roger McEntarfer N9RM
Jack Rosen, W1JJR
                 
Do we have a quorum? YES

Meeting called to order at 1:00pm

Review and approve meeting minutes from July 12, 2025, BOD meeting as published on theTARC’s website.
	1ST Roger N9RM
2ND Dwight KT4DDS

Guest: None

Treasurer’s Report. Dwight Sullivan KT4DDS
	Reviewed Budget for 2025/26 see below.

Old Business:

1. FLPOTA. Paul KN4BAR
a. The committee has already been set up and Paul KN4BAR talked to the gentleman who started all of this, and they are in the process of releasing all licenses and entitlements over to TARC. This will take a little while, but we want to make sure that everything is done correctly, and legally, to remove the previous owner from all licenses and entitlements. It sounds like this is going to be an exciting adventure for our club. All the committee members are just as excited and working hard to get this new adventure up and running.
2. HCOL Update. Paul KN4BAR 
a. Paul KN4BAR received hardly any response from our members about HAM CLUB ONLINE. It will be brought up 1 more time at the September Membership Meeting. The Board would like to implement it, but, we would like some more input from the members.
3. Budget 2025-26. Dwight/ Paul
a. Dwight KT4DDS did most of the work on our new Fiscal Budget and the Board was pleased with his work and the time he put into it. Thank you, Dwight! Everything will be ready to be presented at the September Membership meeting for the members to preview and vote on. A motion was made to accept the preview by Paul KN4BAR and a second was made by 
Frank W2XYZ



New Business:
1.  
2.  
Any Other New Business:
1.  
2.  

Motion to adjourn by Randy KO4PIV, seconded by, Jack W1JJR at 1:37pm.

Next BOD meeting – Saturday, September 06, 2025, at 1:00 PM via Google Meet

Respectfully submitted,
Randy Aitken KO4PIV
Recording Secretary

